
 

 

Stage 1 

Establish principal 
statutory obligations 
and organisational 
objectives 

Apply the six 
CIPFA/SOLACE 
Core Principles (see 
Code of Corporate 
Governance) 

 
Stage 2 Identify principal risks to achievement of objectives 

 
Stage 3 

Identify and evaluate key controls to manage 
principal risks 

 
Stage 4 

Obtain assurances on effectiveness of key 
controls 

 
Stage 5 

Evaluate assurances and identify gaps in 
control/assurances 

 
Stage 6 

Action plan to address weaknesses and ensure 
continuous improvement of the system of 

Corporate Governance 

 

Stage 7 Annual Governance Statement 

 

Stage 8 Report to Audit Sub-Committee 

REVIEW OF ANNUAL GOVERNANCE STATEMENT AND 
ASSURANCE GATHERING PROCESS 

 

Appendix H 


